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• Approach

• Case Study

Today’s Agenda

➢ Vision

➢ Flexibility

➢ Phasing

➢ Phase One Implementation

Short term development 

with long term success.
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• Understand the Setting / History

• Client Objectives

• Market / Financial Awareness

• Design Aesthetics

Vision Development – A Framework for Design

• Leverage the Land

• Flexibility

• Phasing

• And…
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Listen,

Listen,

Listen.
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Team in Action
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ART

• ATTITUDE

• EMOTION

• AESTHETICS

• EXPERIENCE

• MEMORABLE

SCIENCE

• SCALE

• MARKET / FINANCE

• FUNCTION

• ENVIRONMENT

• CONTEXT

SYNERGY

SOCIAL REALM

IMAGE

SOUL

BEAUTY

PLACEMAKING
V
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Things Happen…Be Prepared
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• Client Representative
• Planner
• Architecture
• Landscape Architect
• Civil Engineer
• Market/Financial Consultant
• Traffic
• Environmental
• General Contractor 
• Various Subconsultants

Areas of Expertise 

to Consider
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But…

What if you 

want to build a 

Convenience 

Store or Gas 

Station?

The Approach 
is the Same

How much is 

enough?

V
IS

IO
N



• Existing Conditions

• Context Locally and Regionally

• Understand Site

• Past Work

• Identify Technical Resources Needed

• The Team

Evaluation  

(Understand 

the Setting)
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Regional Context

Tuscany Hills – Calaveras County, CA
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Agua Caliente Casino & Resort

Opportunities & Constraints
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• Demographics

• Geographic

• Funding

• Sources & Phasing

• Short Term / Long Term

Market & Financial Analysis
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End Users

What Place Are 

We Creating? 

Wants? 

Needs? 

Preferences? 

V
IS

IO
N



Design Aesthetics

• Containment (Protected, Enveloped)

• Diversity of Human Activity (Busy – Quiet, Open – Closed, 

Old – New, etc.)

• Historic Continuity (New items vs. What was there before)

• Human Scale (Sight, Sound, Walking, Size)

• Human Contributions (Synergy/Attracts People – Would it 

be as beautiful)

• Locational Considerations (First impressions, etc.)
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• Relevant

• Timeless

• Emotional Connection

• Flexible to Respond to Future 

Opportunities

• First Impressions are Lasting

Five Items to Remember
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Aldea at Porter Ranch

Connect to Place
D
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Aldea at Porter Ranch
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Site Characteristics

Tuscany Hills – Calaveras 

County, CA
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Conceptual 

Design 

Imagery: 
Urban Design 

Features

Platte River Commons
Tuscany Hills – Calaveras 

County, CA
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Platte River Commons – Casper, WY

Key Influences
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River Edge Illustration

Platte River Commons – Casper, WY
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Land Use Organization

Morongo Band Of Mission Indians
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District Organization

Morongo Band Of Mission Indians
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Resort Entry

Morongo Band Of Mission Indians

D
E
S
IG

N

R
E
F
E
R

E
N

C
E



Environmental Setting

• San Jacinto River

• Poppet and Indian 

Creeks

• San Jacinto 

Mountains

Soboba Band of 

Luiseño Indians 

Sovovatum

Village
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Primary Team
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Existing Conditions
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Existing Conditions
C

A
S
E

S
TU

D
Y



Existing Conditions – Looking South
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Preliminary Site Analysis
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Vision Workshop
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Design Features
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Landscape
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Architecture Style
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Visioning Workshop Polling Results
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Local Context 

Diagram 

Options

1

2 3
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Option 1 Summary Table

Site Area: +/- 19.26 Acre 

No. of Buildings: 12

Area of Buildings: 74,000 SF

Area of Retail: 60,000 SF

Required Parking: 240 
(parking ratio of 4 

space/1000sf)

Provided Parking: 264

Option 2 Summary Table

Site Area: +/- 19.26 Acre 

No. of Buildings: 9

Area of Buildings: 78,000 SF

Area of Retail: 62,000 SF

Required Parking: 248 
(parking ratio of 4 

space/1000sf)

Provided Parking: 389

Option 3 Summary Table

Site Area: +/- 19.26 Acre 

No. of Buildings: 14

Area of Buildings: 78,000 SF

Area of Retail: 63,000 SF

Required Parking: 252 
(parking ratio of 4 

space/1000sf)

Provided Parking: 255

Options Comparison
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Conceptual 

Elevations

Cottage Traditional

Contemporary

Heavy Timber Craftsman
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Shareholders in Action
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Preferred 

Concept 

Diagram 

– Option 1
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Preferred Elevations – Heavy Timber Craftsman
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Conceptual Illustration
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Land Use 

Plan –

Phase One
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Conceptual 

Site Plan
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Potential 

Community 

Center
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Conceptual 

Grading 

Concept
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Conceptual 

Street 

Improvements
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Conceptual Rendering
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Conceptual Rendering
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Conceptual Elevations
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Conceptual Rendering
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Conceptual Elevations
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Materials
C

A
S
E

S
TU

D
Y



Conceptual Rendering
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Conceptual Rendering
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Temporary 

Outdoor 

Space
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Schematic 

Landscape 

Design
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Phased Landscaping
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Plant 

Palette
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Entry Landscape 

Design 

– Alt. 1
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Entry Landscape 

Design 

– Alt. 2
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Entry Landscape 

Design 

– Alt. 3
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Monument 

Detail & 

Material
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Monument Sign – Phase 1
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Monument Sign – Phase 3
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Gateway – Phase 3
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Signage 

Concept
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Signage 

Master

Plan
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Signage 

Location 

Plan –

Phase 1
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Monument Sign
C

A
S
E

S
TU

D
Y



Gas Station Sign – Alt. B
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Perspective View
C

A
S
E

S
TU

D
Y



Signage
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Perspective View
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Construction
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Remember – Vision | Phasing | Flexibility

• Relevant

• Timeless

• Emotional Connection

• Respond to Future Opportunities

• First Impressions are Lasting
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QUESTIONS & ANSWERS
Ken Ryan

kryan@ktgy.com

949.812.1361


